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Objective of Event

The event's objective is to foster collaboration, skill-sharing, and
professional development by focusing on the integration of
construction management and safety engineering principles to
deliver successful, safe, and efficient construction projects, covering

Subject lecture on Construction Management- IV yr

Chief Guest
/Speaker Details

 Dr.T.Felixkala, Professor/ JR E&T Affair, Dr Mgr Educational Research
Institute

Date 30/07/2025 Time 10.00 AM to 12.00PM

Venue CIVIL SMART ROOM No. of Participants 50

REPORT

TITLE

Subject lecture on Construction Management

CONTENT

The Department of Civil Engineering  Dr.M.G.R Educational and Research Institute
organized a Subject Lecture on “Construction Management” on 30th July 2025, at Civil
Smart Room from 10.00 AM to 11.00AM for the Final Year B.Tech Civil Engineering
students.

Dr.T.Kavitha HOD-Civil Engg delivered the welcome address. Ms. Sivanadhini,
Final-year student, introduced the speaker to the participants.  The Speaker of this
session Dr.T.Felix kala, Professor & Joint Registrar(E&T), gave a very perceivable and
informative lecture on Construction Management, The session focused about “different
types of Construction Management,” such as Light, heavy and industry constructions.
Dr. Felix Kala emphasized the importance of integrated project planning, technological
adaptation in construction workflows, and sustainability in large-scale infrastructure
projects. The lecture highlighted current trends such as lean construction practices,
and risk mitigation strategies. The students actively participated in this program and
gained the knowledge about the practical applications of Construction Management.
Today's Program was organized by Dr.A.Arivumangai, Professor Civil Engg.
Department.

The program was concluded with vote of thanks given by Mr.Surya Final Year
Student B.Tech Student and Overall comparing by. Ms. Sivanadhini, Final-year student
B.Tech.



We thank Our Honourable President Sir for his encouragement and support at all
times. We also express our sincere thanks to all executives of our university.

EVENT OUTCOME

An "event outcome" in construction management and safety engineering refers to
the overall success or failure of a construction project, which is determined by factors
such as the project's quality, cost, schedule adherence, and, critically, its safety
performance. Effective construction management ensures projects are completed on
time, within budget, and to the required quality standards
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